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Chapter Excellence Flywheel Quick Scan

Think about your Chapter's last six meetings. Privately circle one score for each area. Your scores will not be collected.

FLYWHEEL AREA WHAT TO NOTICE

EXPERIENCE Meetings feel welcoming, professional, energetic, and worth attending. O O O O O

RELATIONSHIPS Members know, trust, and actively help one another. O O O O O
RESULTS Members receive useful introductions, opportunities, learning, and wins. O O O O Q
RETENTION Members feel connected, supported, valued, and willing to renew. O O O Q O
INVITATIONS Members are proud to invite the right people into the room. O O O O O

1 Missing 2 Occasional 3 Inconsistent 4 Reliable 5 Excellent & teachable

Choose the leverage point

Where could one realistic improvement create the most momentum? Circle one.
O Experience O Relationships O Results O Retention O Invitations

One visible behavior that would strengthen it:

My seven-day action: During the next seven days, | will strengthen our flywheel by

We do not chase growth. We practice Excellence—and growth follows.

Keep your scores private. Share only the area you chose and the behavior you want to strengthen.




